
TARRANT COUNTY COLLEGE DISTRICT 
Work Session Meeting of the Board of Trustees 

October 9, 2025 
2:00 PM 

l. Call to Order 
The Board of Trustees conducted its monthly Board meeting on August 21, 2025 at the 
Trinity River Campus, with Ms. Jeannie Deakyne presiding. Other Trustees present were Mr. 
Leonard Hornsby, Ms. Shannon Wood, and Dr. Gwendolyn Morrison. Also present were 
Chancellor Elva LeBlanc and members of the TCCD staff. The Work Session of the Tarrant 
County College District Board of Trustees was called to order at 2:00 p.m. at the Trinity 
River Campus. Due to the absence of a quorum at that time, the Board did not conduct 
official business until a quorum was present at 2:30 p.m. Agenda item presentations were 
given by TCCD staff. Upon confinnation of a quorum, the Chair called the meeting to order 
and then commenced the agenda at 2:37 p.m. 

2. Pledges of Allegiance to U.S. and Texas Flags 
Pledges of Allegiance were conducted by those in attendance. 

3. Public Comments 
Members of the community addressed the Board of Trustees on Lieutenant Ralph Jeffries, 
and Board Meetings. 

4. Review of Board Business Items 

4a. September 18, 2025 - Special Meeting Minutes (DRAFT) 

4b. September 18, 2025 - Work Session Meeting Minutes (DRAFT) 

4c. September 25, 2025 - Monthly Board of Trustees Meeting Minutes (DRAFT) 

4d . September 27, 2025 - Special Meeting Minutes (DRAFT) 

4e. Trustee Remarks 

Dr. Morrison spoke about the following event: 
- Acknowledged honorary street sign topper for Dr. Shirley Knox Benton 

4f. Review Board Goals - President Deakyne presented a draft of Board Goals for discussion. 
Additional administrative review to occur the following week. 

4g. Chancellor's Overview and Announcements - N/ A on this agenda. 

4h. Closed Session - The Board entered Closed Session at 2:49 p.m. under the Texas 
Government Code, Chapter 551, to consult with the attorney and for other permitted 
purposes listed on the agenda. The Board resumed Open Session at 3:47 p.m. with item 6.d. 



5. Review of Proposed Consent Agenda Items for Board Meeting on October 16, 2025. 

No consent agenda items for review. 

6. Review of Proposed Individual Action Items for Board Meeting on September 25, 2025 

6a. Authorize a Three-Year Agreement with Ex Libris (USA) Inc. for the Alma and Primo 
Library and Discovery System in the amount of$781,049.97, to be paid in three annual 
installments: $249,999.99 (YRI ), $259,999.99 (YR2), $271,049.99 (YR3). 
-Dr. Shelley Pearson and Dr. Israel Sanchez 

6b. Ratify and Adopt Non-Credit (Continuing Education) Course Fees for AY 2025- 2026. 
- Dr. Shelley Pearson and Mr. Isaac Rivera 

6c. Authorize the Purchase with Gaumard Scientific for Nursing Simulation Manikins in an 
amount up to $311,918.28. 
- Dr. Sean Madison 

6d. Adopt revisions to BCG(LOCAL) (Board Policy) as reflected in the attached memo and 
supporting attachments. 
- Mr. Antonio Allen, Mr. John Strong, Dr. Andy Bowne, and Dr. Shelley Pearson 

6e. Adopt revisions to DM(LOCAL) (Board Policy) as reflected in the attached memo and 
supporting attachments. 
- Mr. Antonio Allen 

6f. Adopt revisions to DGBA(LOCAL) (Board Policy) as reflected in the attached memo and 
supporting attachments. 
- Mr. Antonio Allen 

6g. Adopt revisions to Board Policy DMAA(LOCAL) as reflected on the attached memo and 
supporting attachments. 
- Mr. Antonio Allen 

7. Chancellor's Report 

7a. Informational Memo: Monthly Bond Program Report. 

7b. lnfonnational Memo: Foundation Update. 

7c. Infonnational Memo: ERP Milestones. 

7d. Annual Title IX CEO Report to the Texas Higher Education Coordinating Board 
(THECB) 
- Ms. Gloria Maddox-Powell. 

8. Closed Session NI A 
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