TARRANT COUNTY COLLEGE DISTRICT
Board of Trustees Work Session
February 19, 2026
2:00 PM

Call to Order
The Board of Trustees conducted its Board Work Session Meeting on February 19, 2026

at the Trinity River Campus, with Ms. Jeannie Deakyne presiding. Other Trustees
present at the Work Session were Dr. Gwendolyn Morrison, Mr. Leonard Hornsby, and
Mrs. Laura Forkner Pritchett. Also present were Chancellor Elva LeBlanc and members
of the TCCD staff. The Work Session of the Tarrant County College District Board of
Trustees was called to order at 2:01 p.m., at the Trinity River Campus.

Pledges of Allegiance to U.S. and Texas Flags
The Pledges of Allegiance were recited by those in attendance.
Public Comment

No public comment.

Board Business Items and Announcements
4a. January 15, 2026, Work Session Meeting Minutes — Draft.

4b. January 22, 2025, Monthly Meeting Minutes-Draft.

4c. Trustee Remarks.
- Dr. Morrison acknowledged her grandson and provided information on Black History Month.

4c. Chancellor’s Overview and Announcements
- Mr. Isaac Rivera, District Director Curriculum & Education Planning discussed the Curriculum and
Educational Planning process.

No items for consideration under Consent Agenda.

. Consideration and Approval of Individual Actions Items

6a. Mr. Isaac Rivera, District Director presented the proposed Authorization the Discontinuation, Deactivation, and
Managed Closure of Ten (10) Career and Technical Education (CTE) Programs: Architectural Technology (AAS),
Architectural Technology (OSA), Architectural CAD Operator (Level 1), Architectural Paraprofessional (Level 1),
Educational Sign Language Interpreting (ESC), Flight Instructor (ESC), Geographic Information Systems (GIS)
Programmer (Level 1), Horticulture Business Management (Level 2), Marketing (OSA), and IT: Computer Support
Specialist (Customer Service/Call Center/Teleservice Operations) (Level 1).

6b. Dr. Anglin presented the proposal to Adopt Student Fees for Academic Year 2027.

6¢. Dr. Anglin presented the information regarding the Commencement Venue.




6d. Dr. Anglin presented the proposal for the Resolution to Designate Authorized Representatives
for the District’s Local Government Investment Pool (LGIP) Accounts; TexPool, Lone Star,
TexSTAR, and TexasDaily.

6e. Chief Jay Tillerson presented the Tarrant County College 2025 Racial Profiling
Report.

6f. Mr. Antonio Allen presented the proposal to Adopt additions, revisions, and deletions
to (LOCAL) policies as recommended by the Texas Association of School Boards
(TASB) in the TASB Localized Policy Manual Update 50

7. Chancellor’s Report
7a. Chancellor Elva LeBlanc discussed proposed dates for Board Retreats.

8. Closed Session
There was no Closed Session.

9. Consideration and Action on Closed Session Items
No items to consider, since there was no Closed Session.

10._ Adjournment
The meeting was adjourned at 4:25 pm.
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