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December ��8, 2025 

To the TCC Board of Trustees, 

I am honored to present the Annual Comprehensive Financial Report for fiscal year 2024–25. The 
report details the College’s financial operations for the year ending August 31, 2025. 

This year, Tarrant County College (TCC) proudly celebrates its 60th anniversary—marking six 
decades of excellence and impact in service to Tarrant County. TCC remains the fourth largest 
community college in Texas and a leading institution of higher learning in the country. We leverage 
partnerships, service, and research to keep a pulse on community needs and be a catalyst for 
sustained growth and impact. Our unwavering commitment to excellence is evident in the 
achievements of our students and employees, whose talent, dedication, and determination shape 
how we transform lives.  

As Tarrant County’s community college, we embrace the opportunity to translate our mission into 
action. We foster connections for belonging to create work and learning environments where 
students and employees feel welcomed and valued. We leverage resources and forge strategic 
partnerships to create opportunities in engagement that prepare students for success in a 
dynamic, 21st-century workforce. We embrace the principle of transformation with innovation to 
curate space designed to spark responsible citizenship, lifelong learning, and personal 
transformation through academic and workforce programs aligned with student aspirations and 
community needs.  

Our commitment to building trust through integrity is evident in the transparency of our operations 
and our responsiveness to the evolving needs of the county and region. Key initiatives—including 
the continued implementation of House Bill 8, strategic budgeting, and aligning academic 
programs with defined pathways—strengthen this effort. Together with the launch of our new 
strategic plan, Trailblazing Together: 2030, these actions position us to advance student success 
and community growth with readiness and vision. 

Detailed information regarding our accomplishments during the 2024-25 fiscal year is provided in 
the Annual Comprehensive Financial Report.  

In closing, I wish to express my deepest appreciation for the leadership and support of TCC’s 
Board of Trustees. Your guidance is instrumental to our ability to advance our mission and use 
education as a tool to impact lives. Together, we are shaping TCC’s legacy as a leader in student 
outcomes, fiscal stewardship, and economic impact. 

Respectfully, 

Elva LeBlanc, Ph.D. 
Chancellor 
Tarrant County College District 
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TRANSMITTAL 
LETTER  

  
 
 
 
 
December 18, 2025 
 
 
 
To:  Chancellor Elva LeBlnc, 
 Members of the Board of Trustees and 
 The Citizens of Tarrant County College District 
 
The annual comprehensive financial report of the Tarrant County College District for the fiscal 
years ended August 31, 2025 and 2024 is hereby submitted. 
 
The purpose of this report is to provide detailed information concerning the financial condition and 
performance of the District. Responsibility for the preparation and integrity of the financial 
information and fairness of the presentation, including all disclosures, rests with the management 
of the District. To the best of our knowledge, the enclosed data are accurate in all material respects 
and are reported in a manner designed to present fairly the financial position and results of 
operations of the District. All disclosures necessary to enable the reader to gain an understanding 
of the District’s financial activities have been included. 
 
Annual Comprehensive Financial Report  
The Tarrant County College District’s annual comprehensive financial report for the fiscal years 
ended August 31, 2025 and 2024 was prepared by the Finance Department. The financial 
statements are prepared in accordance with Generally Accepted Accounting Principles (GAAP) 
as established by the Governmental Accounting Standards Board (GASB) and comply with 
Annual Financial Reporting Requirements for Texas Public Community Colleges as set forth by 
the Texas Higher Education Coordinating Board. The Notes to the Financial Statements are 
provided in the financial section and are considered essential to fair presentation and adequate 
disclosure for this financial report. The notes include the Summary of Significant Accounting 
Policies for the District and other necessary disclosures of important matters relating to the 
financial position of the District. The notes are treated as an integral part of the financial 
statements and should be read in conjunction with them. Further, this letter of transmittal and the 
financial statements should be read in conjunction with the Management’s Discussion and 
Analysis (pages 4-11), which focuses on current activities, decisions, and currently known facts 
to provide an overview of the financial statements and reasons for significant changes from the 
prior year. 
 
The independent firm of certified public accountants of Weaver and Tidwell, L.L.P., was engaged 
to audit the financial statements and related notes and issue a report thereon. They have informed 
District management and the Board of Trustees that their audit was conducted in accordance with 
generally accepted auditing standards, which require consideration of internal controls in 
determining audit procedures. The report of the independent auditors based upon their audit of 
the financial statements is included in the financial section of this report. 
 
The District is required to undergo an annual federal single audit in conformity with the provisions 
of the Single Audit Act Amendments of 1996, and Title 2 U.S. Code of Federal Regulations (CFR) 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 

Office of Finance 
FOR THE YEARS ENDED AUGUST 31, 2025 AND 2024 
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Federal Awards (Uniform Guidance), and an annual state single audit in conformity with the Texas 
Grant Management Standards. Information related to these single audits, including the schedule 
of federal expenditures of awards, schedule of state expenditures of awards, and auditor’s reports 
on compliance and on internal controls is included in the federal and state single audit sections of 
this report. 
 
Organization of the District  
Through an election held in Tarrant County, Texas, on July 31, 1965, the Tarrant County College 
District was established as a public community college and operates under the laws of the State 
of Texas. The Board of Trustees, consisting of seven elected officials, maintains oversight 
responsibility and governs the District. The Board of Trustees has no financial accountability for 
Tarrant County or other Tarrant County districts and, accordingly, only financial data for the Tarrant 
County College District is included in this report. 
 
Tarrant County College District (TCC) stands as a leader in higher education, known for its 
commitment to academic excellence, student success, and economic impact. For six decades, 
TCC has been a cornerstone of success, support, and impact in the local and regional 
communities. The FY25 Annual Comprehensive Financial Report (ACFR) presents salient 
accomplishments and outcomes from the 2024-25 fiscal year. This report highlights how TCC 
translates its mission, vision, and values into practice. As the College reflects on another year of 
growth and success, the commitment to delivering high-quality educational experiences that meet 
the evolving needs of Tarrant County remains resolute. 
 
Established in 1965 as Tarrant County Junior College District and renamed in 1999 to reflect its 
comprehensive scope more accurately, TCC operates as a singularly accredited institution under 
local, state, and federal laws. A locally elected, seven-member Board of Trustee governance 
structure helps TCC maintain representation of, and accountability to, the Tarrant County 
community. Throughout its history, TCC has embraced its mission to transform access and 
education into opportunity, action, and outcomes. 
 
 
As TCC closes out one year and starts the next, 
the focus on increasing student outcomes, 
optimizing resource stewardship, and amplifying 
its economic impact remains firmly intact. Led by 
the Board of Trustees, through countless 
dedicated employees, TCC continues the charge 
of preparing today’s learners for tomorrow’s 
workforce. This forward-looking, solution-
focused approach underscores a commitment to 
excellence and innovation in teaching, learning, 
and service.  
 
During the 2024-25 fiscal year, TCC strengthened efficiency and effectiveness within its budgeting 
processes by aligning fiscal planning with institutional performance metrics. These enhancements 
provided a cohesive framework that connected strategy and planning with a collective impact 
decision-making framework. The College’s commitment to resource stewardship is evident in how 
budget and personnel decisions were integrated with College priorities and policy. Through 
disciplined practice and a steadfast commitment to student learning and responsible resource 
stewardship, TCC advanced its impact on academic excellence and economic development. 
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Mission  
Tarrant County College is the guiding star for accessible, high-quality educational experiences 
that drive lasting impact. 
 
Vision  
To be the leader for academic excellence, student success and economic impact. 
 
Values  
Five core values underscore everything we do and guide decision-making that advances our 
vision. 
 

�x Commitment to Excellence 
�x Connection for Belonging  
�x Opportunity in Engagement 
�x Transformation with Innovation  
�x Trust through Integrity 

 
Economic Condition and Outlook  
TCC serves as a cornerstone of educational excellence, career readiness, and community 
engagement. As one of the nation’s largest institutions of higher learning, TCC integrates a 
student-ready approach with industry trends and community priorities, positioning itself as a 
catalyst for economic sustainability and regional growth. The county continues to experience 
significant expansion, with an estimated 7% population increase since 2020i —including Fort 
Worth becoming the eleventh largest city in the United States and surpassing the 1 million 
residents mark in 2024ii. TCC remains responsive to the evolving needs of business, industry, and 
the community by offering academic and workforce programs aligned to current industry demands 
and needs. 
 
TCC’s influence on regional economic development is vital to sustaining growth and prosperity 
across the county. Driven by its robust student population, dedicated employees, and operational 
activities, TCC generates an annual economic impact exceeding $2 billion of added income to the 
countyiii, This impact is evidenced by the conferral of more than 8,000 degrees and certificates 
during the 2024–2025 academic year, $614 million in operational and construction expenditures, 
and an employee base of approximately 5,000. Coupled with a Fall 2024 student headcount 
exceeding 47,000, including 12,634 dual-credit and Early College High School students from 
TCC’s 100 dual credit campusesiv, and a network of roughly 1,200 business and industry partners, 
TCC has established itself as a premiere partner across the education and workforce continuums. 
 
Guided by the Board adopted budget principles to 1) implement a no-new-revenue rate, 2) align 
positions, analysis of vacancies, and other saving opportunities, 3) consider the second year of a 
multi-year tuition rate increase to align more closely with peers, 4) align with performance 
outcomes that result in State funding, 5) develop a student schedule informed by student needs 
for completion and resources, 6) expand and strengthen the College’s capacity to serve and 
prepare students for the 21st century workforce, and 7) propose recommendations from the 
compensation and classification study that support employee engagement, TCC developed and 
implemented the FY2024-25 budget. 
 
The resulting budget reinforced the College’s commitment to long-term success and sustainability, 
institutional priorities, and responsible stewardship of taxpayer resources. It incorporated all 
guiding principles alongside Board-approved homestead exemptions and active participation in 
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30 Tax Investment Redevelopment Zones (TIRZ) across Tarrant County. Key highlights from the 
FY2024-25 budget included a 3% salary increase for staff, dedicated funding to implement 
recommendations from the compensation and classification study, $5 million reinvested into the 
local economy through TIRZ projects, and $64.4 million in College revenue returned to taxpayers 
via homestead exemptions. 
 
In 2019, taxpayers approved an $825 million bond initiative to strengthen TCC’s infrastructure and 
long-term capacity. Since its inception, the bond program has reinvested approximately $522.4 
million dollars, generating economic growth and sustainable employment across the region. This 
investment reflects the community’s confidence in TCC’s fiscal stewardship and recognition of the 
College’s vital role in supporting the health and success of the local community. By investing in 
TCC, the community has invested in the future of Tarrant County. Upgrades to facilities and 
infrastructure — including the redevelopment of two campuses and modernization of classrooms, 
laboratories, and training spaces — will deliver benefits for generations. Programs in healthcare, 
law enforcement, firefighting, and computer science, among others will be equipped with 
technologies and industry-standard resources to prepare students for the workforce of today and 
tomorrow from the Capital Improvement Fund. More than a financial commitment, the 2019 Bond 
Program and Capital Improvement Fund represents a strategic investment in the immediate and 
long-term success and vitality of Tarrant County. 
 
TCC continues to demonstrate fiscal strength, maintaining a AAA long-term credit ratingv—the 
highest designation awarded by S&P Global Ratings—underscoring its commitment to sound 
fiscal management and resource stewardship. The College’s GO bonds support long-term capital 
initiatives totaling approximately $955 million, with $614.7 million committed (64%) and $522.4 
million (85%) expended as of August 2025. The success of TCC’s bond program and on-schedule 
completion rate highlights TCC’s commitment to sound governance and disciplined resource 
stewardship. 
 
2024-2025 Accomplishments  
In spring 2025, TCC introduced its new strategic plan, Trailblazing Together: 2030. Developed 
through extensive collaboration, the plan reflects input from students, employees, and key 
partners across business, industry, education, and the broader community. It established three 
overarching pillars, supported by strategic goals and objectives to guide how the College will plan, 
operate, and evaluate progress over the next five years. The following sections present highlights 
of accomplishments from the 2024–2025 fiscal year, organized by the three strategic pillars 
outlined in Trailblazing Together: 2030. 
 
Student Outcomes  
Student learning and completion is the cornerstone of TCC’s mission and definition of success. 
The quality of TCC’s academic programs and student services is reflected in the experience, 
credentials conferred, and career readiness of its graduates. To align experience with outcomes, 
the House Bill 8 (HB-8) funding model, and Building a Talent Strong Texas, TCC is building 
pathways to credentials of value that will enhance consistency in the student learning experience 
across all campuses. 
 
In fiscal year 2024–2025, TCC achieved significant progress in advancing initiatives that 
strengthen student learning and outcomes. Large-scale, systemic projects — including the 
alignment of academic divisions to the pathways model and adoption of an academic plan — were 
completed. Complementing these efforts was the launch of two Early College High Schools to 
increase access to higher education and create new trajectories for success. TCC also introduced 
a student-centered scheduling framework designed to align course offerings with student 
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planning, supporting timely completions. These, along with the customized professional 
development designed to enhance instruction through the purposeful integration of technologies 
into the classroom will optimize teaching and learning, augment engagement, and drive results to 
increase completions. 
 
The 2024-25 fiscal year reflects TCC’s commitment to being the guiding star for accessible, high-
quality educational experiences that drive lasting impact. Evidenced by TCC’s more than 200 
programsvi, top 10 national ranking for associate degrees awarded annually, and student 
headcount of approximately 85,000vii. Decisions and actions are guided by student needs, 
workforce demand, and continued development of Tarrant County. While the scope of these 
efforts is extensive, the impact is transformative. By prioritizing a student-ready culture, TCC 
delivers an educational experience rooted in excellence, innovation, and belonging – preparing 
students to be life and career ready. 
 
Resource Stewardship  
Effective stewardship of institutional resources is a necessity for today’s colleges and universities. 
At TCC, resource allocation is linked to decision-making processes and measurable outcomes. 
Through a commitment to ensure responsible stewardship and resource management, TCC 
invests its resources to enhance student success and sustainability. This approach emphasizes 
sound governance, operational efficiency, and streamlined business processes as integral 
components of comprehensive resource stewardship. The principles and practices of strategic 
resource management are consistently reflected across TCC’s expansive portfolio, reinforcing its 
fidelity to viable, outcome-driven operations. 
 
TCC’s accomplishments in FY2024-25 reflect a strong commitment to resource stewardship while 
advancing impact and outcomes. Key initiatives included the development of a zero-based 
budgeting framework, initiation of a phased development to a master security plan, and the 
operationalization of the One Computing Device management project. These efforts augment 
TCC’s capacity to rigorous evaluation processes and standardized procedures to increase 
efficiency and effectiveness. Additionally, the selection of a finalist for the College’s next 
Enterprise Resource Planning (ERP) system marks a significant milestone in the modernizing of 
business processes and enhancement of system security, positioning TCC to safeguard its people 
and assets while driving operational excellence. 
 
Transparency and stakeholder engagement remain central to TCC’s leadership and governance 
framework. Throughout the 2024–2025 fiscal year, the integration of comprehensive fiscal 
planning, strategic budgeting principles, and disciplined management of expenditures 
strengthened alignment between institutional spending and priorities. This coordinated approach 
ensures that financial decisions are deliberate, data-informed, and directly connected to 
forwarding TCC’s strategic objectives. 
 
Economic Impact  
TCC’s role as a catalyst for economic growth is well established. The College generates an annual 
economic impact exceeding $2 billion, extending far beyond direct financial contributions. A recent 
economic impact study underscores TCC’s deep integration within Tarrant County’s economic 
ecosystem. Notably, one in every fifty-five jobs in the county is supported by the spending impact 
of TCC and its students. For students, the return on investment is substantial, with each dollar 
spent on education at TCC yielding an average of more than seven dollars in lifetime earnings. 
Likewise, taxpayer contributions generate a 30% return, producing $1.30 in additional tax revenue 
and public-sector savings for every dollar invested. 
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TCC exemplifies the strong correlation between education and economic vitality and drives 
economic growth through its strategic priorities and initiatives. The College’s commitment to 
access and quality education is evident in key projects of FY2024-25, including the continuation 
of the 2019 Bond Program, which channel resources into the local economy while providing 
needed infrastructure and facilities upgrades across the District. A new program cost allocation 
model, combined with an enhanced program review process, provides protocols for aligning 
curricula and resources with industry needs, strengthening connections between decision-
making, outcomes, and TCC’s ability to secure additional state funding. The commitment to 
complete a comprehensive classification study will modernize TCC’s pay structure and align 
salaries with market standards and standardize its compensation and classification practice. 
 
TCC is an economic generator integrated throughout the county’s ecosystem. It consistently 
generates more tax revenue than it receives, delivering returns that outperform traditional stock 
market yields. Providing both immediate and long-term benefits, TCC supports sustained 
economic growth and community prosperity. And, by preparing students to lead and work in the 
workforce of today and tomorrow, TCC strengthens local talent pool and preserves resources that 
drive lasting economic growth across the region. 
 
Looking Forward  
Looking ahead, TCC remains steadfast in its mission to transform lives and strengthen the 
community. Achieving sustained success in the 21st century demands an unwavering 
commitment to excellence, innovation, and engagement. As the College concludes the 2024– 
2025 fiscal year, it is poised to build upon prior achievements and continue Trailblazing Together. 
 
Anchored by its strategic plan, TCC will continue driving initiatives that elevate student outcomes, 
uphold responsible resource stewardship, and expand its economic impact. While celebrating the 
accomplishments of 2024–2025, the College is preparing to implement additional proven and 
promising high-impact projects, including the development of an eight-week course and 
accelerated program model, a comprehensive strategic enrollment management plan, and a 
framework for using open educational resources to support teaching and learning. Further 
championing student success and workforce readiness, TCC, in partnership with Child Care 
Associates, is slated to open two on-site childcare facilities in Spring 2026. 
 
These strategic initiatives, together with the exceptional work carried out daily, underscore TCC’s 
unwavering commitment to people, partnerships, and practices that create lasting impact across 
the community. Through the expertise of its employees, the strength of its collaborations, and the 
vision of its leadership, TCC equips students to be college, career, and life ready. As a recognized 
leader and trusted partner in Career and Technical Education (CTE), transfer pathways, and dual 
credit programs, TCC delivers robust, responsive academic and workforce offerings aligned with 
student and community needs. Looking ahead, TCC remains steadfast in its focus on students, 
employees, and the broader community. With excellence as both a standard and an aspiration, 
TCC celebrates sixty years of excellence and impact and closes the 2024–2025 fiscal year with 
a renewed commitment to expanding its reach and impact for the next sixty years and beyond— 
continuing to serve as the guiding star for accessible, high-quality educational experiences that 
drive lasting impact. 
 
Financial Information  
 
Internal Controls  
District management is responsible for establishing and maintaining internal controls designed to 
ensure that the assets of the District are protected from loss, theft, or misuse and to ensure that 
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adequate accounting data are compiled to allow for the preparation of financial statements in 
conformity with generally accepted accounting principles. The internal controls are designed to 
provide reasonable, but not absolute, assurance that these objectives are met. The concept of 
reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits 
likely to be derived, and (2) the valuation of costs and benefits requires estimates and judgments 
by management.  
 
Single Audit  
As a recipient of federal, state, and local financial assistance, the District is also responsible for 
ensuring that adequate internal controls are in place to comply with applicable laws and 
regulations related to those programs. The internal controls are subject to periodic evaluation by 
management and the independent auditors of the District. As a part of the District’s single audits, 
tests are made to determine the adequacy of internal controls, including that portion related to 
federal and state awards programs, as well as to determine that the District has complied with 
applicable laws and regulations. The Schedules of Findings and Questioned Costs for the 
District’s Federal and State Single Audits for the fiscal year ended August 31, 2025, are found in 
the report on pages 144 and 154, respectively. 
 
Budgeting Controls  
The District continues to apply budgetary controls and accounting on a fund basis. The objective 
of these budgetary controls is to ensure compliance with legal provisions embodied in the annual 
appropriated budget approved by the District’s Board of Trustees. Activities of the unrestricted 
maintenance and operation fund, auxiliary enterprises fund, debt service and capital funds are 
included in the annual appropriated budget. The District also maintains an encumbrance 
accounting system as one technique of accomplishing budgetary control. Encumbered amounts 
lapse at year-end. However, encumbrances are re-appropriated as part of the next year’s budget. 

All funds are included in the consolidated financial statements presented in the Annual 
Comprehensive Financial Report, though not presented separately in accordance with GASB 34 
and 35. As demonstrated by the statements and schedules included in the financial section of this 
report, the District continues to meet its responsibility for sound financial management.  

Long -term Financial Planning   
Beginning in 2019, TCC re-emphasized the need for sound long-term financial planning. This 
began with TCC’s first bond election in 25 years, allowing the College to take advantage of low 
interest rates and the opportunity to comprehensively plan and construct campuses of the future. 
The College prepared a facility condition assessment and a facility master plan to ensure that 
every dollar is spent strategically. The Board and Administration plan operating expenditures 
carefully to ensure long-term recovery from the pandemic, to use excess fund balance for the 
purpose of cash-funding significant technology and other capital needs, and to forecast future 
budgets to absorb new debt service and operating costs emerging from the College’s strategic 
plan. 
 
Independent Audit  
State statute requires an annual audit by independent certified public accountants. The purpose 
of an independent audit is to provide assurance, based on independent review and testing, that 
the basic financial statements and accompanying notes are fairly stated in all material respects. 
The District selected the accounting firm of Weaver and Tidwell, L.L.P. In addition to meeting the 
requirements set forth in state statutes, their audit was designed to meet the requirements of the 
Federal Single Audit Act Amendments of 1996 and Uniform Guidance and the State Single Audit 
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related to the Texas Grant Management Standards. The auditor’s reports related specifically to 
the single audits are included in the Single Audit Sections of the financial report. 
 
Awards  
The Government Finance Officers Association of the United States and Canada (GFOA) awarded 
a Certificate of Achievement for Excellence in Financial Reporting to the District for its annual 
comprehensive financial report for the fiscal year ended August 31, 2024. This was the thirty-
second consecutive year that the District has achieved this prestigious award. To be awarded a 
Certificate of Achievement, an entity must publish an easily readable and efficiently organized 
annual comprehensive financial report. The report must satisfy both generally accepted 
accounting principles and applicable legal requirements. 
 
A Certificate of Achievement is valid for a period of one year. We believe that our current annual 
comprehensive financial report continues to meet the Certificate of Achievement Program’s 
requirements, and we are submitting it to the GFOA in anticipation of another certificate. 
 
Acknowledgments  
As this financial report indicates, outstanding work is happening to take TCC into its next chapter. 
We thank the Board of Trustees for their leadership, diligence, and commitment to fiduciary 
responsibility. We are particularly grateful to the Chancellor, Cabinet, and various departments 
for providing resources and information needed to prepare this report. Additional appreciation 
goes to employees of the Finance Department who contributed to the completion of this report. 
Finally, we want to thank the accounting firm of Weaver and Tidwell, L.L.P., for its timely 
completion of the audit. 
 
Sincerely, 

 
Pamela Anglin, Ed.D. 
Chief Financial Officer 
 

 
Stephanie Duelm, CPA 
Director of Finance 
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